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Why You Need 
a Plan
Having a communication strategy and plan 

ensures consistent messaging
keeps messages aligned with church’s vision
engage and involve your audience
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What/How to Say It

When to Say It

Whom to Say It To

Basic Communication
Strategy
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7 Steps to Build
Your Strategy

Identify church’s current goals1.

Identify target audience2.

Create key messages3.

Assess what you have4.

Poll your church about preferences5.

Decide on metrics and milestones6.

Create a work plan7.





Your Social Media Strategy 
needs to keep your church’s
outreach strategy, goals, and
culture in mind.

Social Media
Strategy
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People are there!
People need hope/light
Advertises your church 
Engages/connects to audience
Drives people to website

Why Social
Media?



Digital Media Platforms



Website1.
Facebook2.
YouTube3.
SMS/Texting Service4.
Instagram5.

Recommended
Platforms
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Best Times 
to Post

Weekdays (early) 9 am -12 pm
Facebook: Monday-Wed at 12 pm 
Instagram: Monday-Friday from
12 pm-1 pm
Sunday has lowest engagement
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What to Post
Scripture quotes 
Requests for prayer or sharing other’s
prayer requests*
Videos and photos of your church’s
services 
Testimonials from your church’s
members 
Daily mini devotional posts 
Videos of worship within your church
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Happy photos of your church serving 
        the community

Spotlights on different leaders 
Sermon series promos 
Special events and positive updates 
Blog posts from your church or other
thought leaders 
Christian book recommendations 
Follow up questions from sermons
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Know your audience
Keep Info up to date
Boost posts
Run paid advertising campaigns
Engage with users
Use hashtags #
Automate/schedule (SocialPilot,
ContentStudio, Buffer, Hootsuite)
sdadata.org
Use QR codes

Other Tips 03



Thanks for Listening!

Communication Director,
Allegheny East Conference

LaTasha Hewitt

lhewitt@aecsda.com
484-772-6729


